


Topics to share

« 6214 World Service Conference 2022 was quite something!

« We Made History! — Admitting the Global Electronic Area (GEA) to the WSC
« Electronic Meetings Becoming Al-Anon Family Groups

« The New 2022-2025 Al-Anon/Alateen Service Manual & Conference Motions

« Stepping Stones Visit

« Happenings at the World Service Office (WSO)

« Road Trip! You and Your Board Connect

« 2023 Al-Anon International Convention

Enhancing Our Recovery through Abundance, Unity, and Understanding
Enriquecer nuestra recuperacion a través de la abundancia, unidad y comprension
Enrichir notre rétablissement par l'abondance, ['unité et la compréhension




2022 WSC - WOW!

« Truly “How Al-Anon Works”
Traditions & Concepts brought to life

Voice of world Al-Anon

Enables our fellowship to act as a
whole

Principal guarantor of Al-Anon and

Alateen’s harmony and survival




What I experienced:- -

BEING SEEING

« Leadership, caring, love of Al-

« Held, guided, loved, noticed,
heard, valued, in good hands, in
a relationship in Al-Anon, equal,
supported, trusted,
comfortable, gratitude,

honored to serve,
blessed, and humbled

Anon, comradery, God’s care,
discussions, decisions, history,

service, support, recovery,

effort, dedication, spiritual

principles, togetherness, roles,

acceptance, patience, joy,

gratitude, smiles




1: Non-Panel
Area Work

» Registered 249
Electronic Group
Representatives

» Elected Area
Officers over two
Assemblies

» Named the Area

We Made History!

Welcome Ozzie A., Delegate
Global Electronic Area (GEA)
Panel 62!

Our Circle is wider

Over 700 AFGs



Electronic Meetings Becoming Al-Anon Family Groups

Many years and much effort to get here - it was clear that Electronic Meetings wanted to be AFGs (15 yrs)

Xxe Al-Anon Family Groups (AFG) A
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Physical Groups Electronic Groups

What about Hybrid? They are physical groups that meet in person and have an
electronic component. Within policy but split meetings are not.

What about temporary electronic groups? They are physical groups. And once
our Area has a process for permanent Electronic groups then they will need to decide
- if they will have a physical location or an electronic location.

What about group records? Will be able to enter both type of locations in one
database as well as Hybrid. Fasten your seat belt, Marge ©




Prize time ©

TWO BEAUTIFUL SOULS:-- --MORE BEAUTIFUL SOULS

AL-ANON Bl
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2022-2025 Al-Anon/Alateen Service Manual vl (P-24/27)

AL-ANON/ALATEEN
GROUPS AT WORK

Version 1.1 will be a Spanish word edit

Version 2 will be the Motions carried at the
WSC

Social Media
Al-Anon World Service Conference Charter

Will be provided as pdf to put in your printed
Service Manual.

The online version will reflect changes.

Available in electronic format now at
al-anon.org, print version late summer.




Stepping Stones Visit

Home of Bill & Lois W. and now a
historical landmark.

What a treasure all around!

All is in order and Lois knew we
would visit.

Beginning of the clearing house
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WHO WE ARE: MISSION,
ENVISIONED FUTURE,
AND GOALS

MISSION STATEMENT

Al-Anon Family Group Headaquarters, Inc. is a spiritually
based organization that helps the families and friends

of alcoholics connect and support each other through
meetings, information, and shared experiences.

Meet some of the WSO
Staff!

Servant hearts - grace filled
They know all our names!!
Do the work — somehow??

2021 Annual Report



OUR IMPACT Cost of Services Per Group $281.88

2021 Global Al-Anon Family Groups' Statistics :
Volunteer Oversight

Total Al-Anon and Alateen Groups Worldwide (20,707) $3.40

Al-Anon Electronic (633)

Alateen International

Alateen Electronic (6)
Face-to-Face (608)

Alateen Canada
Face-to-Face (34)

Al-Anon Canada
Face-to-Face (1,068)

Alateen US
Face-to-Face (514)




What’s the Bottom Line?

AL-ANON FAMILY GROUP HEADQUARTERS, INC.

2022 OPERATING BUDGET

Total Estimated Revenue
Total Expense

Net increase(decrease) from Operations

2022

Preliminary

Budget

2021
Revised
Budget

YTD
Audited
Actual

3,460,061
5,813,175

5,100,135
9,333,888

9,173,609
9,249,675

(353,114)

(233,753)

(76,066)




Prize time ©

ROAD TRIP! YOU AND THE
BOARD CONNECT OCT. 29, 2022
IN CLEVELAND, OHIO

WHO IS GOING TO
ALBUQUERQUE, NEW MEXICO?

June 29 - July 2, 2023
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Thank You!

Muchas Gracias
Merci

“Pass you a good time”

TR - $¢ Why are you here?

Where I am on my journey?

Never lose sight of the Legacies

Lori F. delegate6l@pa-al-anon.org



